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Abstract 
 

  The dissertation reports on a case study of the introduction of Invitational 
Education (IE) to a secondary school in Hong Kong. It looks especially at the impacts 
on Year 1 students, staff and school as a whole and discusses how these changes were 
being brought about. This is a very timely study for the Hong Kong educational 
development as schools are actively seeking ways to improve and develop in the context 
of education reforms in recent years.  Through this case study, I was able to experience 
the systematic stages that an effective school development process had to go through. 
Many positive impacts on the Year 1 students, teachers and the school culture as a 
whole were witnessed in the year under study.  The Invitational Education initiative 
though developed in the West, was found to be relevant to the local settings and the case 
study school experiences could help to plant its ‘roots’ in the Eastern school soil.  The 
binding together of the literatures on school improvement, effectiveness and change 
management have provided the guiding theories and framework for the whole study. 
The experiences and the data collected in the school development process also enriched 
the findings and theories of the research. The case study design for this research suited 
the needs and resources of the school and the study respectively. Reflecting on the study, 
there were some concrete measures that could be added to substantiate the research 
design and keeping the balance of my dual role in the study was a challenge to the 
success for this study. Further research areas and recommendations for the case study 
school and other schools are proposed to strengthen the existing findings in the study in 
order to develop an effective and comprehensive school development process in the 
long run. 
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