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INTERNATIONAL ALLIANCE FOR INVITATIONAL EDUCATION
EXECUTIVE DIRECTOR

February 14, 2005

WONG Hai-hung, Peter

Senior School Development Officer

New Territories East Regional Education Office
22/F. Landmark North, 39 Lung Sum Avenue
Sheung Shui, N.T. Hong Kong

Dear Peter,

As we discussed in a recent phone conversation, | was in attendance at a planning session
for the 2005 Scott County Teacher Academy. Dr. Blankenship asked that [ extend an
invitation to you to send two or three delegates to Scott County this July to attend this
special event.

The enclosed schedule outlines the entire week of July 10-15, 2005. Teachers are asked
to select etther Strand I or Strand I and they stay in that strand all week long. Ifthe
Hong Kong delegates select the APL strand, they could serve as excellent resources to
share some of these wonderfyl teaching strategies with other teachers in HK. Strand I[
will also have good 1deas for schools in HEK, including QUEST, E and Working on the
Work. Ideally, you could send two teachers for Strand I and one teacher for Strand I[.

This is a special invitation to three Horig Kong teachers from the Scott County Schools
and there will be no registration fee for HK delegates. Please let Ken Wright, Academy
Chairperson, know if you will be sending teachers to this special Academy.

With much respect for ail the school transformation work you do to help Hong Kong
students, [ send best wishes.

Sincerely, 7

Sue

cc: Dr. Dallas Blankenship
Ken Wright

3669 OSPREY LANE » POWELL, OH 43065 » PHONE: 614-766-1802 + E-MAIL; eshowen@aol.com
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Intended Qutcomes

All participants will deepen their understanding of Scott
County's vision and beliefs and explore their role in helping
the district realize its vision.

Participants will develop a commaon understanding of major
initiatives in the Scott County schools—Working on the
Work framework, APL, Invitational Education ahd Practical
Problem Solving (QUEST Process) —in order to learn ways
that the initiafives, both individually and used as
complemerﬁar?f pieces, might improve the quality of work
provided to alf students in Scot Caunty.

Participants will fearn how to use these initiatives in their
school,

Day 1 - Sunday, July 10th

4:30 Registration
5:00 Opening Session
Welcome and Introductions

Keynote: Purpose of the Scott County Teachers
Academy

Gr. Dallas Blankenship
School Team Discussions
What do we need to learn af this Teacher Academy to
further the work we have outlined in our
Comprehensive Schoel Improvement Plans?

6:30 Reception

7:30  Adjourn




Day 2 - Maonday, July 11th

7:15 Coffee and Conversation
8:00 General Session I '
Engaging Students in the Classroom
Billle Travis, Kentucky Teacher of the Year - 6M5
g AM-3PM -
Strand 1 APL (this'is a 5 doy experience)
Strend 2 Scott County Teochers Share Their Learning:
Working On the Work, QUEST Strategies and Invitatinnal Education
First Day ~ Understanding the Practicsl Froblem Solving Process (PPS)
What is the process?
Why is it important?
How we should use /¥,
Examples that work

~Comprehensive Improvement Plonning - Ken Wrigh?
~Curriculum Afignment - Becky Woosley
~Chassrvom Experience - Moriene Wright/Jenny Flinn

3:00 School Teams

Teams should plan to revisit their School Plans for the purpose of looking
at what we have Jearned from the Teacher Acadewgy will support the
wark of the School Improvement Plons using the PP5.

Adjourn

Day 3, Tuesday, Juiy 12th

7:15
8:00

9:00

3:00

Coffee and Conversation

General Session IT

Working on the Work In Practice
An elementary, middle, and a high schoo/ teacher from 2004
Working on the Work Teacher Academy share their thoughts
and experiences refated fo student engn?emmr and tie their
comments to the Scott County vision and beliefs.

Strand 1 APL continues

Strand 2 WOW

Understanding the Framework

Applying it fo the classroom

School Teams .

Teams should plan o revisit their School Plans for the
purpose of looking at what we fave Jearned from the
Teacher Academy will support the work of the School
Improvement Plans using the PPS.

Adjourn. ' -




Doy 4 - Wednesday, July 13th

7:15
8:00

9:00

3:00

Coffee and Conversation

General Session IIT

Instead of a speaker, this session could be a display of
student work with teachers available at the displovs to
discuss why they des/fgned the work in the way fhs?/ did and
what they intended sfudents te Jearn. In some instances,
students may be avarlable to tolk about their work.

Strand 1 APL continues

Strand 2 continues

Using the FPS processstudents and teachers will discuss and
defme student engagetment in the classreom. Then in
combination design an engaging activity for the classroom.
School Teams :

Teams should plan to revisit their Schoel Plans for the
purpose of looking at what we have learned from the
Teacher Academy will suppor? the work of the School
Improvement Flans using the PPS.

Adjourn S

Day 5 - Thursday, July 14t

7:15
§:00

9:00

3:00

3:45

Coffee and Conversation

General Session IV

Understanding Invitational Education
Sue Bowen

Strand 1 APL continues

Strand 2 How do we apply Invitational Education
to, our school?

School Teams

Teams should plan 1o revisit their School Plans for
the purpose of looking at what we have learned
from the Teacher Academy will support the

work of the School Improvement Plans using the
FPs.

Adjourn




Day 6 - Friday, July 15th

7:15
8:00

1:00

Coffee and Conversation

Strand I continues

Strand II Technology

Hightighting Technalogy

Here, either some Scott County teachers, the TRTs or
Scott County student(s) could share ways that fechnology
fas been used in their Teaching/learning experience to
inerease thefr engagement and their learning.

School Teams Meet

This specific session s intended to give each scheel team
represented an opportunity to synthesize what individuals are
/eamﬁ‘;q and to arficulate the rela ff’anshf between and among
the Working on the Work framework, APL, and Quest and to
do so i refationship to the Scott County vision and beliefs,
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KIVA

Each school will be told that representatives from
each school will participate in a Kiva, a process
itended to help a group understand various
perspectives. From each school, someone who
participated in Strand 1 and someone who
participated in Strand 2 should be ready to
become part of a public facilitated discussion so
that the entire group will get a sense of the
thinking of each school team.




2:00

Assemble for Kiva

Sample Questions:

First inner circle (1 representative/schos! from Strand 1)
In your owr words, what is the relationship between and ameng the
Working on the Wark framework, APL, and Quest?

How does each initiative contribute to Scatt County's vision and
beliefs? i

How will do something(s) different in 2005-06 as a result of what
you learned this weea?

What do you hepe your school will do different this schaol year?
Secend inner circle (1 representative/schoot from Strand 2)
What did you hear from the first group?

In your own words, what is the relationship between and among the
Working on the Work framework, APL, and Quest?

How does each initiative contribute to Scott County's vision and
beliefs?

How will do some‘rhing(s) different in 2005-06 as a result of what
you learned this week?

What do you hope your school will do different this schaol year?
Third round with principals/administrators uging the same
questions.

Closing remarks by Dr. Blankenship

Evaluation Feedback and Adjourn

Major Academy Themes

Practical Problem Solving
WOowW

Student Engagement
Invitational Education
Technology

L




Academy Registration

* Allocation of 25% of faculty for eachq'

school.

- All registration should be done
through your building principal.

* Deadline for registration will be May
15, 2005.

- Registration can be done online.

B A E—=20
X :h

\l

12



