On-line Staff Development opportunity on Invitational Leadership in 2021

Date: 20 & 27 November 2021 (Saturdays)

Time: 9:30 am —11:45 am

Venue: online using ZOOM platform

Trainer: DAVID KAM TAK CHIU ( iE#$f1%&) , Executive Director, OnTrack Ministry, President, OnTrack Leadership Institute in Canada
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Dr. David Chiu Kam Tak

Itis no doubt that the IE philosophy of developing inviting school culture is the
best fit for students in Hong Kong. But transforming a school that adhered to
the society’s norm into an IE school will take more than just by adopting the
5Ps. It will require competent leaders who are both convinced of and
committed to the core values of invitational education as well as IE’s

leadership paradigm.

Participants of this two-part online seminar will take home the following:

1. Familiarization of IE’s core values and their personal and structural
implications

2. Foundation of leadership in accordance to the IE paradigm

3. Applying Dr. John Kotter’s change model into the process of transformation

i. Create a sense of urgency. ...
ii. Form a powerful coalition. ...
iii. Create a vision for change. ...

iv. Communicate the vision. ...
V. Remove obstacles. ...
vi. Create short-term wins. ...
vii. Build on the change. ...
viii. Anchor the changes in corporate culture.

David is a very experienced and renowned trainer in training local churches
and educational institutions both in N. America and Hong Kong on
Transformational Leadership, Crisis Leadership, Raising Leaders for the Next
Generation and Coaching courses at different levels. His book called /& 3 +
T e~ P (Coaching 101) co-author with Dr. Robert Logan (2007)  and
his other two books that were specially written for HK teachers and leaders:
Hokgin A4 g idp #(2010), Z =4+ en4f #(2011) and K vk
45 #(2012)will offer many practical examples for the participants’ reference.
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3. TEMIM D ZERAZLAEBZM The workshop sharing and

exchanges are inspiring
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5. ETAEYit&, H IEHHM > WARESZLLEA - |
understood IE more and be able to use what | learn today in

my school after the workshop.
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content of the workshop with our colleagues
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Please share your insights, learning in
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o Creating short-term wins in the changing
process
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o Culture eats strategy for breakfast
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L] Culture eats strategy for breakfast |

® The difficulty in implementing when so many
different parties are involved/wished to be
involved.
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L] Leader is not making everyone happy
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interested in and would like to have further discussion /

information:

L] More cases sharing would be a bonus
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How to empowering others to act on the vision

How to lead/guide all

stakeholders to have a

visionary as a whole without it being like a task

completion but something that needs to be

sustained?
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Totally appreciate the WS and looking

forward to next week.

Very inspiring workshop. Thank you!
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Dr. Chiu’s intergation of leadership skills
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L] Future Education
L] Is there the most beneficial organization

culture (Harvard’s structure) for an IE school
to aim at? If not yet, any suggestion of path
towards it?

° Leadership Development
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Thank you very much, Dr. Chui. Ur speech
was very inspiring.
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A very good workshop. Thank you very much!



