
 
Workshops on Grit (恆毅力) and Growth Mindset (成長型思維) 

Date: 2 & 3 September 2021    Time: 2:15pm – 4:30pm    Venue: 路德會聖十架學校  (地址: 新界荃灣路德圍 31 號)  

 Trainer Dr. David Chiu Kam Tak  

 
There has been a lot of talks recently about grit & Growth Mindset  
in the education circle and how to develop it among students 
(Duckworth, Peterson, Matthews & Kelly, 2007). Research indicates 
that it plays a significant role in successful outcomes in many fields, 
and more specifically in education. Grit is the quality that enables 
individuals to work hard and stick to their long-term passions and 
goals. And grit is rooted in two facets, perseverance of effort and 
consistency of interest. 
 
These two facets play different roles, with perseverance being a 
stronger positive predictor of academic performance. Finally, 
positive variables, such as hope, positive affect and family 
relationships can foster grit. So, from a psychological perspective, 
grit has four assets: interest, practice, purpose and hope and the 
positive culminative result is passion.  
 
Can one learn to have grit? How do you teach it?  
 
We are very pleased to have Dr David Chiu to offer 2 introductory 
workshops for IE project schools in the beginning of the school year 
to equip teachers in these areas. Dr Chiu has developed the model 
for Life Planning Education for Hong Kong schools with the Life Path 
process which has been tried out with success in the pilot schools in 
Hong Kong. Grit & Growth Mindset play a significant part in the 
whole process. 
 
These are some of the essential questions that will be addressed in 
two introductory workshops with the hope that the participants will 
gain a basic understanding of what is meant by "grit," and that you 
will discover a couple new ways to encourage students to be more 
"gritty." 
 
Takeaway for Workshop One (perseverance):  how can a school 
help students develop the capacities to hold top-level goad for a 
long time, that is, a student’s ultimate life concern, a compass that 
gives direction and meaning to all the goals below it. 
 
Takeaway for Workshop Two (passion): educator’s modus operandi 
is to help students find and nurture their passion through a growth 
mindset by “deliberate practice” (Ericsson) and learning “optimistic 
self-talk” (Duckworth).   
 
You could try to view the following YouTube clip to have an initial 
understanding of the power of Grit & Growth mindset: 
https://www.youtube.com/watch?v=s7wcbF8QiUQ 
(成功的要訣是什麼？是恆毅力 Grit –Angela Duckworth , TED 
TALKS) 

 
 
講者簡介：  
 
DAVID KAM TAK CHIU (  趙錦德 )  
Founder and former President of OnTrack Leadership Institute in 
Canada 
 
David is a very experienced and renowned trainer in training local 
churches and educational institutions both in N. America and Hong 
Kong on Transformational Leadership, Crisis Leadership, Raising 
Leaders for the Next Generation and Coaching courses at different 
levels. In recent years, he has developed the model for Life Planning 
Education for Hong Kong schools with the Life Path process. Grit & 
Growth Mindset play a significant part in the process. His book called 
展翅上騰：「教練入門」(Coaching 101) co-author with Dr. Robert 
Logan (2007)  and his other two books that were specially written 
for HK teachers and leaders:  井水湧流: 使人得力的教練指導 
(2010), 雲端上的領導(2011) and 策略領導(2012)will offer many 
practical examples for the participants’ reference. 
 

 
 
 
 



參與者回應：  
 

D
DAY 1 

 
 
5 .  P l eas e share yo ur  i ns ight s ,  l earn i ng i n  attendi ng the  
works hops  

  Gr itt y  mi ndset  
  恒毅力對一個人的重要性  ，無論對象是學

生還是老師  ，這絕對是一個對生命重要的

課題  
  堅毅的重要性  
  I  a gree t hat  the  state  o f  t he m i ndset  i s  

im porta nt  for  bot h teac h ing and  l earn i ng.  I ’
m t hus  look i ng  fo rward to  tomorrow’ s  
sess io n.  

  我認識到 Gr it 的概念及相關的要素  

  堅毅意志是令小朋友成長，進步的一個推動

力。與小朋友一起放眼遠望，訂定一個長遠

的學習目標，盡力培養出堅忍不屈的態度。  
  要成功，先要擁抱失敗  
  Gr it ,  a  k i nd of  be l ief  a nd pass io n.  
  Gr it  i s  so  im por tant  for  everyo ne  
  As  a  teac her,  we s ho ul d not  underest im ate 

the ab i l i ty  o f  o ur  students .  Ever yo ne ca n 
im prove t he ir  per fo rma nc e  by  i ncreas ing  gr i t  
(pass io n and  pers evera nce) .  

  堅毅  
  Gr it  i s  ext rem ely  powerf ul  to  s teer  s uc ces s  

 
6 .  To pi c( s )  you  a re  i nterested in  a nd woul d l ike  to  have 
fur t her  d isc uss io n /  in form at ion :  
  How to  ma ke Gr i t ty  context  i n  s c hoo l  

  How to  i mpl em ent  the  IE  co nc ept  in  Sc hoo l  
  創意與冒險的關聯  
  如果有更多實際例子作參考，則更佳  
  How to  a ppl y  a nd  enco urage t he sens i b i l i ty  

and pra ct ic e o f  GRIT  for  teac hi ng k i ds  and 
mana gi ng parents ’  worr i es  a nd  quer i es .  

  如何培養 gr i tt y  st udents  ？可有具體的方法  
  Guest  s har i ng.  
  How ca n we bu i l d  gr i t  i n  sc hoo l  
  Different  s choo ls ’  pract i c es  o n IE  
  可以為學生開設嘅活動  
  More pos i t i ve  educat ion  st rengt hs  
  How to  c u l t ivate th is  c ul ture at  

schoo l/c l assroom ? 2 .  F urt her  f ro m ta l k i ng  
abo ut  i t  on  t he conc ept ua l  level ,  how  to  he l p 
students  to  bu i l d  t he ir  g r i t  up?  

 
7 .  Ot her  comm ents  /  s ug gest io ns  :  

  很有同感，內容值得反思  
  地點方便  

 
 

 
 
 
 
 



DAY 2 
 

 
5 .  P l eas e share yo ur  i ns ight s ,  l earn i ng i n  attendi ng the  
works hops :  

  Growt h  m inds et  not  on ly  switch  
  YET  ，學習利用讚賞或批評的說話來教導學

生正向思維  
  Not  Yet  
  em power  
  Growt h  m inds et  hel p  st udent  for  l i fe  lo ng  
  Hel p my st udent  to  deve lo p  grow th  m inds et  

ca n he lp  t hem to  fa ce  t he ir  fur ther  l i fe  
  What  gr i t  and  grow th  m indset  m eans  a nd the 

im porta nce  of  proc ess  pra i se a nd  
em powerm ent  

  Apart  f rom aca demi c  res u l t s ,  we  sho u l d care 
more a bout  o ur  st udent s’  uni quenes s ,  

personal i t i es  and  l eaders h i p s k i l l s  so  as  to  
hel p them  grow  cont inuo us ly  af ter  sc hoo l .  

  Sel f  ref l ect io n abo ut  myse l f  a nd  w hat  I  ca n 
do  for  my s tudents .  

  Not  yet ,  st i l l  pro cess i ng  the m ater i a ls  a nd 
seei ng what  ca n be app l ied  in to  o ur  s c hoo l ' s  
context  

  St i l l  a  b i t  lo st  abo ut  how  to  support / insp ire  
the students  af ter  l i s ten i ng  to  t he theor i es .  

  蜘蛛網的故事  
  今天分享很不錯，具啟發性  
  Teac hers  are t he L IFECOAC H of  st udents .  

 
6 .  To pi c( s )  you  a re  i nterested in  a nd woul d l ike  to  have 
fur t her  d isc uss io n /  in form at ion  

  How to  gu i de my  s tudents  to  br i ng o ut  t he ir  
gr i t  i n  a  prac t i ca l  way,  es pec i a l ly  at  t he 
c l assroom leve l  

  L i fe  pat h  
  tena c i ty  
  How to  promote growt h mi ndset  to  yo ung  

student?  
  How to  rea l ly  “ teac h”  s tudents  to  be 

gr i tt y  
  Growt h  m inds et  and  pract ic e  
  Cas es  s har i ng.  
  Coac hi ng /co unse l l i ng st udents  

 
7 .  Ot her  comm ents  /  s ug gest io ns  :  
  Tha nk you ,  Dr.  C h iu  
  謝謝 Dr.C h iu  。＂ not  yet  ＂很有啟發性！  
  講員的收音可以更好一點，有時講員講話比較細

聲就收唔到了。非常感謝各位一直幫我們解決很

多問題，為了讓我們更好的參與工作坊 ~  
  Tha nk you  ver y  m uc h  for  s har i ng! !  
  Tha nk you  so  muc h!  I t ’ s  a  g reat  works ho p!  
 
 
 
 


