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Step 1 Initial Exposure
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Step 2. Structured Dialogue
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. General Agreement to Try

starting a new extracurricular activiies

TE@T @@T NEW [DEAS

cleaning up

change the wording of signs

additionhting



Step 4. Uncoordinated Use and Sharing
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All visitors to the school receive
immediate and cordial recognition.
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Telephoe calls to t»h"'e schdbl are handled promptly, politely, and efficiently.
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We are willing to work together and look beyond our subject matter and classrooms
to find ways to make Invitational Education as our whole school’s shared concern.
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Step 5. Intensive Study

Helix are presented by our principal
and |E consultants.




Sten 6. Applied Comprehension

Optimism

Programs Policies

Processes

Intentionality

We make IE and integrated plan based on the 5P’s and the core-values.



Step 7 Strand Organlzatlon

Although our school is a small school, we have set up an IE administrative
group which is leaded by our principal to manage and follow the IE planning.
We share our invitational goals with the entire school, along with the ways of

proceeding, obstacles envisioned, ways to over-come obstacles, and methods
of evaluation.



Step 8 Systematic Incorporation
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|IE administrative group members meet regularly. Information regarding progrss IS
given to all members of the school community. Beside, networks are formed with
other inviting schools in the IAIE(HK) Mainland China as well as USA.




Our principal moves ouiside the school and bhegns

to provide leadership to other schools and system
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Step 9. Leadershlp Development




Step 10. In-depth analysis and extension
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Step 11. Confrontation of Major Issues
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